REVOLVE | Workshops

You can empower and align your people
with Revolve workshops. Our seminars give
aftendees not only the “content” of a topic,
but the “context” necessary to fully
understand  it. Our approach, while
structured, well researched and practical,
uses creative, fun and intuitive formats so
participants easily absorb concepts.  We REVO I_VE

strive to not just teach people, but help them B USINESE NEON s | (1 Gl LD

find a personal reason to improve. THE BUSINESS OF IMPROVEMENT

REVOLVE OFFERS REAL IMPROVEMENT IN THESE AREAS.
Course/Workshop Examples:

THE GEN Y DIFFERENCE — UNDERSTANDING, MOTIVATING & KEEPING YOUNGER STAFF
FLU & ILLNESS PREVENTION IN THE WORKPLACE

ESTABLISHING CUSTOMER LOYALTY - WHY SATISFACTION IS WORTHLESS

ALIGNING INTERNAL PROCESSES WITH THE CUSTOMER EXPERIENCE

LEADING DURING PERIODS OF CHANGE AND UNCERTAINTY

BASICS OF DATA COLLECTION — LEVERAGING INFORMATION YOU ALREADY HAVE
COMMUNICATION — WHAT ENCOURAGES SUCCESS OR GAURANTEES FAILURE
QUALITY IS FREE — SO WHY NO TAKERS?

DEFINING YOUR COMPANY FOR STAFF AND CUSTOMERS

KEYS TO ELIMINATING WASTE IN ANY BUSINESS

EMPLOYEE ENGAGEMENT - CREATING ACCOUNTABLE STAFF

OPTIMIZING THE "VALUE CHAIN" — ENROLLING CUSTOMERS, SUPPIERS & PARTNERS
A ROADMAP FOR TAKING YOUR BUSINESS FROM GOOD TO GREAT

PULLING YOUR SOX UP — CUT COSTS & BETTER LEVERAGE SARBANES OXELY EFFORTS
THE BEST DEFENSE - GETTING AGGRESSIVE DURING A RECESSION

(REVOLVE

To book, or for more information about leadership coaching,
group workshops, or help succeeding in your improvement efforts
please visit www.revolveconsulting.com or call 1 877 LEAN BIZ




