
    
    

    

 

Merger, Acquisition and Change… oh my.
Revolve Business Consulting Can Help.

Bringing teams together can be tricky business. 
Mergers and acquisitions complicate our lives 
in the short term, as we sort everything and 
everyone out. Worse, in the long term they can 
prove to be a huge lag on productivity, service 
and teamwork. Uncontrolled, mergers can 
result in inefficiencies and unnecessary costs.  

Avoid: 

▫ Accountability Confusion 
▫ Redundant Activities 
▫ Duplication of Documents 
▫ Neglected Clients 
▫ Unclear Skills Inventory 
▫ Abandoned Projects 
▫ Loss of Star Performers 
▫ Harmful Office Politics 

 

To find out more about our company 
and our offerings visit 

www.revolveconsulting.com 

The Best of Both Worlds 

Properly managed, a merger can be a great 
opportunity to take the best of both systems and 
move forward operationally stronger than 
before.  

We’re Different! 

Revolve uses a unique mix of team building, 
process improvement and strategic planning to 
deliver the best possible result. We create 
synergies and win-wins for stakeholders.  

While we work, we teach - so you can sustain 
gains and fully capitalize on the next merger. 

Plan Without Risk 

Our FREE initial consultation will help you 
decide if our “no-nonsense” approach is right 
for you.  

Email assessment@revolveconsulting.coassessment@revolveconsulting.coassessment@revolveconsulting.coassessment@revolveconsulting.commmm to 
schedule a Revolve Merger Consultation today! 


