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Hello, 
 
My name is Tim Sweet, and I am reaching out to both the business and not-for-profit 
organizations to offer my services as a professional public speaker, free of charge for 
luncheons, dinners or events. 
 
My company, Revolve, is focused on teaching organizations how to operate more 
efficiently.  We specialize in using the principles of Total Quality and Lean 
Management, to improve many different aspects of a business and society including: 
 
Customer ServiceCustomer ServiceCustomer ServiceCustomer Service    
Management Management Management Management     
AdministrationAdministrationAdministrationAdministration    
OperationsOperationsOperationsOperations    

Human ResourcesHuman ResourcesHuman ResourcesHuman Resources    
HealthcareHealthcareHealthcareHealthcare    
Accounting and FinanceAccounting and FinanceAccounting and FinanceAccounting and Finance    
ConstructionConstructionConstructionConstruction    

ManufaManufaManufaManufacturingcturingcturingcturing    
LogisticsLogisticsLogisticsLogistics    
DistributionDistributionDistributionDistribution    
InventoryInventoryInventoryInventory 

 
You have our commitment that our talks will be focused on providing value to the 
audience.  Unlike some other consultants, we will not talk ad nauseam about how 
great we are, or spend time begging for work.  Besides an initial introduction and 
contact info at the end, the time will be completely devoted to the subject at hand.   
 
We can speak competently on the subjects of: 
 
Change ManagementChange ManagementChange ManagementChange Management    
Staff Motivation and RetentionStaff Motivation and RetentionStaff Motivation and RetentionStaff Motivation and Retention    
Success to Goal MeasurementSuccess to Goal MeasurementSuccess to Goal MeasurementSuccess to Goal Measurement    
Becoming a GrBecoming a GrBecoming a GrBecoming a Great Organizationseat Organizationseat Organizationseat Organizations    
The Role of Truth and IntegrityThe Role of Truth and IntegrityThe Role of Truth and IntegrityThe Role of Truth and Integrity    

Lean Management / Cost ReductionLean Management / Cost ReductionLean Management / Cost ReductionLean Management / Cost Reduction    
Optimization and EfficiencyOptimization and EfficiencyOptimization and EfficiencyOptimization and Efficiency    
Team Work / Team BuildingTeam Work / Team BuildingTeam Work / Team BuildingTeam Work / Team Building    
Quality / Process ImprovementQuality / Process ImprovementQuality / Process ImprovementQuality / Process Improvement    
Appropriate Organizational StructuresAppropriate Organizational StructuresAppropriate Organizational StructuresAppropriate Organizational Structures    

 
For each 30 to 60 minute presentation we will outline key concepts, provide practical 
examples.  Participants will take away tools and ideas the can apply immediately. 
 
Thanks for your consideration. 
 
Sincerely,  

Tim Sweet, BComm, 
Principal, Revolve Business Consulting
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Hi Tim, 
 
Once again, I just want 
to thank you for doing a 
great job.  All of the 
feedback that I have 
received has been 
extremely positive!   
 
Everyone loved the 
different mediums used 
and the interactive 
nature.  They thought 
there was a ton of 
valuable information 
provided and thought 
you had a great casual 
style with a good sense 
of humour. 
 
We look forward to the 
next session. 
 
Deeann Merritt 
Enerplus Resources Fund 

Tim,  
 
Thank you so much for 
your time, energy and 
passion in delivering a 
very well received 
presentation last night.  
It was excellent and the 
attendees really 
appreciated your many 
examples and 
references and great 
humour.   
 
Wanda Hellvang 
Instructor, University of 
Calgary Continuing 
Education 

 
You were very 
enthusiastic and 
inspirational… 
 
Walt 
Course Participant 

 

You took complex ideas 
and put it into ideas we 
could understand.  It 
was a real breath of 
fresh air. 
 
David 
Course Participant 

 
Tim, 
 
Your presentation was 
so much more than we 
are used to, the entire 
room left excited and 
well informed.  Can’t 
wait to have you back. 
 
Shafeena Hirjee, 
Business Officer  
The Business Link, 
Calgary Business 
Information Centre  
Member of the Canada 
Business Network 


